







BRISTOL STANDARD POLICY FOR VALIDATION
Reviewed September 2021


This policy has been written by the Bristol Standard Development Group and is a specific statement of the principles and guiding actions of the Validation Panel.  It should be adhered to by members of each local authority or organisation (the wider Bristol Standard Family) using the Bristol Standard Self-Evaluation Framework for Birth to Five Years and the Bristol Standard Self-Evaluation Framework for Play Provision.

This policy is Bristol Standard specific and should be used in conjunction with Bristol City Council policies which are available from https://www.bristol.gov.uk/ . Particular regard should be given to the General Data Protection Regulations (GDPR) and the Bristol Standard Privacy Notice 
https://www.bristol.gov.uk/documents/20182/2592264/Bristol+Standard+privacy+notice/4f7b1acd-6f94-b9e9-d094-43ed35b30d33

All Staff are personally responsible for the safeguarding of any data or information they obtain, handle, use, transfer and disclose.

Rationale: 
The main principle of this policy is to ensure an open, clear and rigorous process for the validation of Bristol Standard submissions. 

Validation is an endorsement of the settings’ reflective practice and their quality improvement journey. It is not an endorsement of practice.

All submissions will be validated against the three Bristol Standard criteria:


1. All dimensions are covered in depth and detail (Progress reports in Interim submissions)

2. There is relevant evidence to support strengths (Progress reports in Interim submissions)

3. The benefits for children are clear and relate directly to the targets. (Progress reports and New Priorities in Interim submissions) 








Guidance

1. Bristol Standard Validation Panel meetings
· Validation meetings will be convened by the chair of the Bristol Standard Development Group or a person to whom the chair has delegated authority.
· Validation meetings will be held up to 5 times a year and dates will be decided by the Bristol Standard Family in advance.
· Validation meetings will be attended by the Bristol Standard Family Local Authorities and hosted by Bristol. 
· Each validation panel meeting will be subject to Quality Control by a member of the Bristol Standard Development Group, or a delegated experienced Bristol validator and a lead officer from the Bristol Standard Family. 
· Each local authority will make their arrangements for claiming expenses in relation to validation meetings.
· The Bristol Standard Record of Validation and Quality Control is updated throughout the validation day. This spreadsheet has a number of uses including monitoring frequency of attendance, information about the types of setting and the length of their Bristol Standard journey. The purpose of the spreadsheet is to enable data analysis and to show impact of the Bristol Standard for reporting to local authorities and other bodies. It also helps to identify training for validators. 
· To support validators a badge system recognises experience. The colours are:
Blue – least experienced (or infrequent attendee)
Green – Intermediate
Yellow – Experienced (or regular attendee)
Red – tutor
Purple – Local Authority lead officers
Green stars on badge – Play experts
                   
Lead officers assign the badge colours to their own validators. This is reviewed three times a year at Bristol Standard Family meetings

· Different ways of working are trialled from time to time based on findings from the Bristol Standard Record of Validation and Quality Control, Quality Control officers and comments from settings received in submissions. This supports the future development of the Bristol Standard.










2. E-validation days
· Validation will take place online via SharePoint and ZOOM
· Validators and moderators will be assigned their submissions and given access to the folders on SharePoint. Historical paperwork can be requested on the day if required
· Validators will work in pairs to look at each submission and liaise when they have made their decision.
· The submission will then be moderated by one validator (Green badge or above) or two moderators if one is a Blue badge.
· Quality Control officers will be given access to all submissions and will look at a random selection
· A Zoom will be set up for the day and breakout rooms assigned to the validation pairs. 
· Letters and forms will be completed online and saved in each setting’s folder
· When all the letters have been typed and certificates prepared, they will be saved on SharePoint and the settings advised that they are ready for them to print. This may be different in other local Authorities.


3. Bristol Standard Validators
· Validators will be drawn, representatively, from the Bristol Standard Family.
· Validators will be qualified practitioners (Level 3 and above).
· Ideally, validators will have successful experience of undertaking the Bristol Standard, or the approval of their local authority Lead Officer. All validators must ensure they are available for the whole working day and check in with their lead officer before leaving.
· During the changes due to COVID 19 there is a smaller group of validators taking part but this could vary depending on the number of submissions
· New validators will undertake training facilitated by Bristol Standard lead trainers which will include observing at a validation day supported by a Bristol Standard tutor.
· Validators will undertake mandatory regular Bristol Standard update training in their own local authority join in with Bristol training (There may be charges if there are associated costs for face to face training days).
· Validators will provide their lead officer with their availability for validation and attend as directed by their lead officer.








3. Validator Protocols

· Ensure that confidentiality is maintained at all times
· Declare an interest or knowledge of any submissions on the day
· Follow the Bristol Standard validation policy procedures at all times
· Validate submissions from authorities other than their own and in mixed local authority pairs on panel days, where possible. 
· Maintain professionally supportive and positive relationships during the validation day and engage in constructive discussion


4. Validation & Moderation Process

· Validation panels will aim to represent the age range and type of provision covered by those submitting applications e.g. childminders, play workers, early years teachers and practitioners. 
· Validators will work in mixed local authority pairs (experienced/less experienced)  and be prepared to engage in professional dialogue.. If validators disagree over a submission the validation lead officer will be invited to give advice. If needed, Quality Control will make the final decision.
· Moderators will be appointed by the validation lead officer to maintain consistency in decisions made against the three criteria. They will work individually and be led by lead officers and tutors. Moderators will work in pairs for submissions that have been unsuccessful or if the moderator has a blue badge. 
· Moderation should include agreeing the submission judgements and the content of the letter. Moderators are encouraged to augment the letter with positive comments if necessary using a dark blue font.
· When moderators disagree with a decision, they will have a professional discussion with the original validating pair and the validation lead officer. If they cannot reach an agreement the folder will be given to Quality Control to make the final decision. Any additional comments or changes by Quality Control to be in a dark purple font.



· Validators and moderators must provide clear and constructive written feedback to support settings’ ongoing development. The letter should include positive comments that reflect the content of the submission and give constructive feedback if required. The letter writing aide memoire should be followed. The letter should be celebratory and development points put as bullet points after the letter
· If there is a change of decision, the additional comments in the validation record and any changes to the letter should be in a different font/colour (see colours guidance). This will show the original as well as the updated version for future reference
· Letters must detail clear and specific actions for unsuccessful folders which will support resubmission and make it a worthwhile process. Resubmissions must relate to the three criteria. Specific comments to mentors should be written in the appropriate box on the report and should align to advice given in the letter. 
· The necessary paperwork, including the log sheet, must all be completed in line with guidance given on the day and the supportive guidance used as required.


5. Quality Control

· Quality Control will have a monitoring focus at each validation meeting and ultimate responsibility for decision making on the day
· The chair of the Bristol Standard Development Group (or delegated person) will identify the persons responsible for Quality Control at each meeting in accordance with the guidance
· Quality Control officers will give verbal feedback on their findings at the end of each validation day and the written report will be saved in the validation folder on SharePoint

6. E-submissions


· When validating e-submissions validators and moderators will be invited to share the setting’s folder on SharePoint. 
· At the end of validation day each validator is responsible for making sure submissions are permanently deleted from their laptops including the download section if they have been downloaded.


Policy Review
This policy will be reviewed annually by The Bristol Standard Development Group.

Contact Details:
The Chair of the Bristol Standard Development Group – nicky.bale@bristol.gov.uk 
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