






Local Specialist Leaders (LSL)

Application and Reference Form



[image: Z:\My Pictures\images\Bristol Early Years Teaching Hub Logo - White BG.png]
[image: ][image: ][image: ]            
General Information
We are now looking to recruit more Local Specialist Leaders (LSLs, formerly specialist leaders of education, SLEs) under the designation of Bristol Early Years Teaching Hub, and in partnership with Bristol Local Authority and the Five Counties Teaching School Hubs to add capacity to our existing team of outstanding systems leaders.

Local Specialist Leaders:
· Are middle and senior leaders, teachers or practitioners who are outstanding in a particular area
· Have a proven track record in school/setting quality improvement
· Have supported other EYs practitioners and leaders, and developed initiatives in and beyond their own school or setting
· Have the potential and capacity to support other schools and settings
· Have run training or INSET with their own or other schools or settings
· Have an interest in research

Any strong practitioner or leader is able to apply to become an LSL if they have the support of their Manager/ Headteacher/LA Area Consultant, if neither of the latter. Our Early Years Hub is responsible for the recruitment, development and deployment of LSLs. Deployment may be Bristol based, but opportunities do arise to work further afield in other counties.

Within the Bristol Early Years Teaching Hub we deploy LSLs to:
· Offer 1:1 leadership support, working with individual schools or EYs settings on aspects of quality improvement
· Lead CPD, Networks and provide bespoke training packages to Early Years Sector
· Engage and lead in research
· Develop leadership capacity 
· Represent the sector at a strategic level
· Work in cross phase partnerships on school improvement programmes

Deployments can range from a short, twilight session, to supporting a school/setting a few hours a fortnight over a period of months. Support is differentiated according to need, and timing is negotiated with LSLs and their line managers in relation to capacity.

NB Our Local Specialist Leaders must be committed to developing a wider understanding of the entire Early Years Sector: Childminders, PVI Nurseries, Nursery School and Classes, and Reception Classes in Primary Schools.

Specific to our Early Years Teaching Hub is the service level arrangement we have with Bristol LA Early Years. The Local Authority commissions us to provide systems leadership expertise through our exceptional LSLs. This means that there will always be opportunities for live deployments.

Our Early Years Teaching Hub also supports LSLs through:
· Termly mentoring meetings in specialist areas
· 3 x year LSL development sessions
· LA information sharing and updates

LSLs are paid at daily rates of £240 per day for commissioned work, and £300 per day for external requests. Home settings/schools are reimbursed for your time, through LSLs claim forms which are submitted to the Early Years Hub 3 x a year for work undertaken.

To apply you need to ensure you:

1. Have been involved in a leadership role for at least 2 years. 
2. Have a Manager/Headteacher/LA Area Consultant, who can confirm you are in an appropriate role, and fully support your application, providing a full reference. 

Applicants do NOT need to be in an outstanding school or setting, but do have to ensure there is capacity within their home setting/school to enable them to step into this outward facing role from time to time.

Successful LSLS will be expected to attend all termly mentoring and annual development sessions and keep up to date in their specialist area.

The applicant must have at least one specialism from the areas of expertise listed from our recruitment needs. 

Application Information

This form is set out in two sections. Section 1 is to be completed by you, the applicant, and section 2 is to be completed by your Manager/Headteacher (as your referee). 

Once you have completed section 1, the form should be emailed to your Manager/Headteacher to complete the reference section and submitted by them or you, the applicant. 

Line Manager/Headteacher reference 

It is important that Managers/Headteachers endorse the applicant’s intention to apply for the role of an LSL. 





Section 1 
Application form (to be completed by the LSL applicant)

Applicant details

	Title
	

	First name
	

	Known name (if different)
	

	Surname
	

	Role
	

	School/EYs Setting
	

	School/EYs Setting Address
	

	School/Setting
 phase / type
	

	LA area
	

	School URN
	

	Teacher Reference (DfE) number
	

	Mobile
	

	Work email
	

	Recruiting organisation
	
Bristol Early Years Teaching Consortium/Hub





Eligibility criteria confirmation

a) Do you hold a leadership role or responsibility within your setting or school?  

Yes  |_|		 No |_|

b) Please indicate what this role is and how long you have been in post. If it is less than two years, please provide details of your previous leadership role or responsibility. Please include the name of the setting or school where the role was held.

	













Your specialisms

There is an expectation for all LSLs to be fully confident in effective early years core practice.

Threading through this are our commitment to developing and supporting: EYFS principles, quality interactions, equalities, outdoor learning, creativity and innovation.
 
However, we have defined 8 areas of specialism that we know are significant improvement priorities for our sector, to which we need to recruit experts. 

	Early Years Specialist Areas

(Please tick where your area of expertise and interest lies – it could be more than 1)


	Communication, Language and Literacy
	

	PSED and Well Being
	

	Transition and Assessment
	

	Reception Year
	

	Birth to Threes
	

	SEND
	

	Physical Development and Health
	

	Early Maths
	





	Leadership Skills Audit

	Type of work you would feel confident to carry out as an LSL (please  where appropriate)

	Done in the past
	Confident
	Experienced
	Would like to do this
	Would like more training on this
	No interest / not applicable

	Solo facilitation of face to face CPD / course delivery
	
	
	
	
	
	

	Co-facilitation of face to face CPD/ course delivery
	
	
	
	
	
	

	Online training / CPD delivery
	
	
	
	
	
	

	One to one coaching  and mentoring support in settings and schools (generic support for practitioners)
	
	
	
	
	
	

	Writing and designing training / CPD
	
	
	
	
	
	

	Working with SLTs to support a whole setting/school review in a specific area, such as CLL, the environment, improvement planning, staffing, 
	
	
	
	
	
	

	Working with trainee Practitioner who is progressing through routes into Early Years 
	
	
	
	
	
	

	Working with trainee EYs Teachers
	
	
	
	
	
	

	Facilitating Networks 
	
	
	
	
	
	

	Project Management
	
	
	
	
	
	

	Representing the sector at a strategic level
	
	
	
	
	
	

	Drafting documentation and guidance
	
	
	
	
	
	

	Working with leaders in my area of specialism
	
	
	
	
	
	

	Running a whole setting/school staff meeting (large and small schools)
	
	
	
	
	
	

	Managing difficult conversations with reluctant staff
	
	
	
	
	
	

	Other (if appropriate) – please specify:
	
	
	
	
	
	

	



	
	
	
	
	
	






Question 1

What motivates you to become an LSL?
	

















Question 2

Please outline an example of where you have secured significant impact through an initiative that you have led either in your setting/school or in supporting another setting/school. 
Please detail the impact and demonstrate clear evidence of your outstanding practice within your area(s) of expertise or specialism. (Please include data / outcomes that support your statement where appropriate.)

	

















Question 3 

The role of the LSL requires particular interpersonal and relationship building skills. Please outline your understanding of what these might be and examples of where you have demonstrated these.

	















Question 4 

Please give some examples where your skills, performance and outcomes in your specialism have been commented on. These can be drawn from Appraisal Records, Monitoring Feedback and Ofsted Reports. (Please date the example.)

	
















Additional information

Please provide any other information that demonstrates your expert knowledge in your field of expertise in support of your application. For example, further study, how you have supported other settings/schools, engagement in professional organisations or CPD. 

	 












Additional requirements

If you are successful, you will be invited to a face-to-face interview – this will involve a short interview and presentation. If you have any special requirements that the panel should be aware of, please state these below. 

	











Section 2
[bookmark: _GoBack]Reference (to be completed by your Manager/Headteacher/LA Area Consultant referee)

LSLs are outstanding Leaders/Practitioners/Teachers, with at least two years’ experience and excellent knowledge in a particular field of expertise. They work to support individuals and teams in other settings and schools by providing high-level coaching, mentoring and support, drawing on their knowledge and expertise in their specialist area. 

In accordance with the Data Protection Act, the applicant you are providing a reference for has the right to view this reference, should he or she contact the person / organisation in order to see it. Please do not include any information that you would not be happy to discuss with the applicant as part of a professional conversation.


Manager/Headteacher details

	Name
	

	Role
	

	Setting/School name
	

	Email address
	

	How long have you known the applicant?
	




1a. Please confirm the applicant’s current role. 





1b. Does the applicant hold leadership responsibility within your setting or school?

[bookmark: Check3][bookmark: Check4]Yes |_|		 No |_|

If Yes please state what the leadership responsibility / role is:



2. Please provide a short reference in the box below on how you consider the applicant meets the following criteria:

· The applicant is an outstanding leader. Practitioner or teacher with at least two years’ experience and excellent knowledge in the particular field of expertise that they have applied to be an LSL.
· The applicant has a successful track record supported by substantial evidence of impact of working effectively within or beyond their own setting or school.
· The applicant has a commitment to outreach work and the capacity to undertake such work.
· The applicant understands what constitutes ‘outstanding’ in his or her field of expertise.
· The applicant has the necessary interpersonal as well as practical skills and attitudes to work effectively in this role.
	










3. Do you support this application and agree to the applicant being released from the setting/school for a mutually agreed allocation of time?

[bookmark: Check5][bookmark: Check6] Yes |_|	 No  |_|

4. Please tick a box below to indicate which statement matches your support for the applicant:

a. [bookmark: Check7]I recommend this person unreservedly to undertake the role of an LSL		|_|

b. [bookmark: Check8]I recommend this person for the role of LSL, but have some reservations		|_|

c. [bookmark: Check9]I am unable to recommend this person for the role of LSL				|_|

5. Additional comments if applicable.

	






Thank you for taking the time to complete this form. If you have indicated that you have reservations in recommending or feel unable to recommend this applicant, we may contact you to discuss the position.
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