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This policy, developed in collaboration with BAND (Bristol Association for Neighbourhood Daycare), Bristol City Council’s Childminding Support Team, and Easton Community Children's Centre, serves as a template policy for Early Years and childcare settings in Bristol. 
This policy is not a one-size-fits-all, and you will need to ensure that this policy fits the needs of your setting. Throughout the policy, we have frequently used 'our setting'; and for childminders, this can be understood as their community, consisting of the childminder, any assistants, children, and their families.
Having an anti-racism policy and procedure helps foster an environment where every child feels valued, confident, and has a sense of belonging that is crucial to the emotional and social development of children. It also supports settings to take a proactive rather than reactive approach when responding to racial inequalities and incidents when they arise with confidence.
Our Anti-racist Practice Commitment Pledge
At <Early Years Setting/Childminder Name/Out of School Club Name> we are committed to fostering an inclusive and anti-racist environment. 
To uphold this commitment, we pledge to:
	<Within this commitment pledge outline your commitments as a setting to create an inclusive environment that actively opposes racism. Below are examples to support you in formulating these commitments>.

Organisation Commitment 
· Create an ethos of equality involving awareness of how all the policies, practices and environments in an early years setting appear through the lens of each unique child. We will review these to improve anti-racist practice.
· To train staff in anti-racism and be reflective practitioners in implementation. 
· To create an action plan for improvement using this policy, with short-, medium- and long-term goals; with robust evaluation procedures to maintain momentum.
· We develop safe spaces to discuss challenging topics. 

Staff Commitment
· We will reflect on our practice in our team meetings and improvement plans. 
· Every year, each staff member will reflect on what we offer and make a next step commitment to our anti-racism journey.

Staff training Commitment 
· Supporting staff to be confident and skilled anti-racist educators through anti-racist training. Being open to learning about how we all contribute to systems of oppressions and helping staff to challenge their own biases. 
· Supporting staff to research and implement meaningful play opportunities to explore the diverse communities of Bristol.





Aims 
Our aim is to create an environment where every child and their family feels a strong sense of belonging and acceptance within our setting. This policy will support our equality, diversity, and inclusion duties by helping to tackle instances of racial bias and discrimination to ensure that all children and their families have a positive start in their early education and care.
Our aim is to encourage children to embrace diverse cultures and perspectives, promoting unity within the broader community and ultimately nurturing children to thrive as global citizens.
This policy works alongside our other settings policies and procedures including our safeguarding and child protection policy, staff allegation and low-level concerns policy and safe recruitment, this list is not conclusive.
The Context and Rationale behind this Policy
Racism is an ongoing structural force in British society that causes inequalities and meaningful action is required to help remove racial inequalities. 
A child’s early years are a critical time in developing their world view, and as such we play a key role in supporting children to develop openness and inclusive attitudes. This means scaffolding children’s understanding and learning to help ensure they grow up anti-racist. 
The City of Bristol, with an estimated population of 483,000, stands as the largest city in the Southwest and one of the UK’s eleven ‘Core Cities.’ Over the years, Bristol has witnessed demographic shifts, becoming increasingly diverse. Despite the city's growing diversity, assessment data from the end of the Early Years Foundation Stage Profile (EYFSP) indicates poorer outcomes for children from some ethnic minority backgrounds in Bristol. It is essential that we ensure that all children are able to achieve their best potential and bridge the performance gap. 
Racism has a significant impact on children's development and opportunities. As practitioners we must reflect on these gaps, considering not only race but also other factors like gender, disability, and socio-economic status. Addressing racism is key to fostering an inclusive and equitable learning environment. (Bristol’s Anti-Racism in education engagement report).
What is Race
Race is a social concept that society uses to group people based on visible physical traits like skin colour (Open University 2020).  Although there is no biological or scientific accuracy to the term it has been used for centuries to separate and maintain unequal systems (https://www.educators-barnardos.org.uk/resources/t-a-racial-trauma-1). In England, the Equality Act 2010 defines race to include colour, ethnicity, national origin, and nationality.

What is Racism
Racism can be prejudiced attitudes and beliefs toward people of a different race, which can be expressed through unjust and unfair practices, words and/or actions. It can also be subtle acts of prejudice, microaggressions and having privileges over other racial groups. Some racial groups such as Black, Asian and Mixed Heritage people often face disadvantages compared to white racial groups. This is because racism operates as a system of advantages and disadvantages based on race. It encompasses policies, practices, ideologies, systems, institutions and laws.
The four pillars of racism encompass different aspects of how racism manifests and affects individuals and communities. Structural Racism refers to the policies and practices within institutions that create and maintain racial inequality. Interpersonal Racism involves direct interactions where racial prejudice is expressed, such as a teacher making biased assumptions about a student’s abilities based on their race. Internalised Racism occurs when individuals from racial groups internalise negative stereotypes about their own race. Lastly, Systemic Racism encompasses the broader societal patterns that perpetuate racial inequality, such as economic disparities. 
A child’s beliefs about race and identity are developed from their surroundings and what they see and hear every day. Therefore, from early on, children can learn harmful stereotypes and racial biases which can lead to racist behaviours and attitudes forming.  Because of this, it is important that we work to dismantle racism and create an environment where all children feel safe, valued and have a sense of belonging. 
The Impact of Racism 
Racism can affect children’s development and exposure to racism can lead to stress and have a lasting impact on health and wellbeing. 
Additionally, children who inherit/ learn racist beliefs may struggle to develop empathy and compassion for others, hindering their ability to form positive relationships and impacting their chances of being an effective global citizen in the future. Tackling racism means creating a better community for everyone.
White Privilege 
We live in an unequal society that means that we all sit on a spectrum of privilege and oppression based on a wide range of things which may intersect or overlap. Markers of where we sit on the scale of privilege and oppression could include how much money we have, our gender, our religion, our race, whether we are disabled or able-bodied, our mental health or sexual orientation. 
White privilege does not mean that a person, who are racialised as white, will have never faced any form of discrimination or prejudice, but it does mean that one of the reasons they won’t have faced discrimination or prejudice is because of the colour of their skin. In a society that has racism baked into it, the ways in which racism shows up may not always be obvious to a person because if you are white, you may have just always thought of particular things as normal (A-Beginners-Guide-to-Anti-Racism.pdf (tapestry.info)
It is important for our staff to stay reflective, open to challenging their own biases and avoid becoming defensive (White fragility). 
Children’s Understanding of Race
Research shows that children as young as six months old begin to form racial bias (utoronto.ca) We understand young children, like adults, do see race . For this reason, we understand it is important as an early years and childcare setting to help children form positive racial attitudes. Phrases such as “children don’t see race” are hindering as they limit children’s racial understanding and ignore the lived experiences of many racial groups. 
Children’s early biases and prejudice often reflect the racial attitudes embedded within our society, similar to how gender stereotypes have been ingrained within our society. 
[bookmark: _Hlk173231972]“Young children notice and think about race. Adults often worry that talking about race will encourage bias in children, but the opposite is true. Silence about race reinforces racism by letting children draw their own conclusions based on what they see. Teachers and families can play a powerful role in helping children of all ages develop positive attitudes about race and diversity and skills to promote a more just future – but only if we talk about it!” (The Children’s Community School, 2018). 
Our Anti-Racist Practice  
Promoting Anti-Racist Practices to Support Children to Develop a Positive Racial Identity; 
· Promote cultural sensitivity and awareness, encouraging children to embrace differences positively, challenge negative views, and celebrate diversity in all its forms including skin colour, gender, family structure, and abilities.
· Encourage children to think for themselves rather than telling them what to think.
· Be curious and ask why, if children respond negatively to certain resources or characters, gently talk with them about respecting and including others.
· Develop topics and read stories that raise issues of racial similarities and differences and encourage the children to discuss their understandings and feelings.
· Create teachable moments. It is the staff’s role to identify opportunities to discuss issues relating to race and take advantage of teachable moments. For example making sure that there are a range of skin coloured plasters in the first aid box. 
· Share social identities: It is important for staff to share their social identities with children. This supports and encourages children to share their own stories in an environment where they feel safe and appreciated.
· Invite parents, carers and members of all staff to make their cultural heritage more visible to the children. For example, one person could be invited each week to make a dish, read a book or tell a story about an item they associate with their heritage.
· Be culturally sensitive e.g., learning how to pronounce children’s, parents, and staff names correctly. Ask parents/carers to write their child’s name phonetically as this will help ensure that staff can pronounce children’s (and adults) names correctly. 
· Promote attitudes and values that celebrate and respect diversity, for example, using the "All About Me" form to collect information from the child's parents and carers about their cultural background. This might be done, for example, on a child's home visit or with the parents during a settling-in session. Childminders all about me form: All-About-Me-Aug-24.pptx (live.com)
Promoting Anti-Racist Practices Through Our Curriculum and Play Opportunities
· Regularly audit representation within the environment. Do children see themselves reflected positively? Are they gaining a positive sense of self? Are there a range of diverse resources provided? (Environment audit: the-tiney-inclusive-education-guide (rotherham.gov.uk)
· Consider how staff engage with the resources in a meaningful way to avoid tokenism and perpetuating stereotypes. Discussions about race and diversity should become a natural and integral part of the learning experience, rather than isolated moments. 
· Ensure marketing materials/newsletters/communications etc. contain diverse representation as standard. 
· Observe how children interact with resources during play. For instance, observe if children are gravitating towards white dolls more than brown dolls in the home corner. Consider solutions like introducing more brown dolls to ensure over-representation and inclusivity in play.
Promoting Anti-Racist Practices Through our Settings Resources; 
· Incorporate pictures, artwork and materials from all around the world.
· Have a variety of role-playing resources in our play areas throughout the year, not just during specific events like Black History Month. For example, a variety of accessories such as afro combs, hair coverings, and hair magazines in the hairdressing corner. Resources such as this help children feel reflected in the environment while also supporting children to learn about similarities and differences.
· Listen to a variety of different music styles.
· Use positive images and role models that are diverse, e.g., through books, stories and media, and be aware of what negative and stereotypical messages can be conveyed through literature and media to children. For example, the story of the ‘Colour Monster’ can shape and support children in developing their understanding of emotions; however, children could be introduced to a message that black equals fear and that a person of colour could be someone to fear. Consider the impact of negative messages on children's own self-image; for example, this negative message could lead to internalised negative self-image for a child who identifies as black.
· Bring children's photos into the learning environment, such as on table mats, in math games such as on Jenga blocks. When children see their own photos in various educational activities, it fosters a sense of belonging.
· Use persona dolls or other representative dolls and figures to engage children in a new perspective and promote inclusivity during play. 
· Use resources ‘that flip the script’ to celebrate black and minoritised people and their achievements. Ensuring that black authors and illustrators are prioritised. 
Dealing with a Discriminatory/Racist Incident 
We will maintain records of racist incidents in accordance with Ofsted’s Early Years Inspection Handbook. Ofsted inspectors may request to review these records, which document instances of discrimination, including racism (see point 53 within the Inspection Handbook). We will keep a record to show how we have addressed incidents to ensure a safe and inclusive environment for all children.
By actively recording and addressing incidents of racial bias and prejudice, we can prevent discriminatory behaviours and attitudes that may harm children. This proactive approach helps protect children from emotional harm and is line with our settings safeguarding and child protection policies.
A racist incident is defined by the Stephen Lawrence Inquiry Report (1999) as: ‘any incident which is perceived to be racist by the victim or any other person’. 
Adopting a Proactive Approach when Identifying a Discriminatory Incident
· Support staff to challenge and unlearn their own biases through ongoing reflective practices. Key reflective questions include ‘Are your biases/stereotypical ideas impacting on how you interact with children?’, ‘Are biases impacting on how you support children or the assumptions you make about their attainment?’. 
· When responding to an incident, maintain a “it could happen here” approach and avoid being dismissive towards racist incidents or trying to minimise or justify racist behaviour.
· View incidents through an anti-racist lens; actively addressing them, as this demonstrates a proactive and positive approach. 

If a racist incident happens within our setting, we have chosen to follow Easton Community Children’s centres guide ‘What should I do when a discriminatory incident occurs?’ on pages 9 & 10. 
[image: A logo for a community children's centre

Description automatically generated]

What should I do when a discriminatory incident occurs?
To be anti-discriminatory, means challenging others when they make discriminatory comments or act in a discriminatory way. Challenging someone about their words or actions can be difficult and needs to be approached skilfully. However, everyone involved in the setting has a right to be treated fairly, and should not have to endure prejudice, harassment, victimisation or stereotyping. Anti-discriminatory practice is a duty, and results in a better service for all.

	
	Child Displaying Signs of Bias
	Child who’s been Witness/ Subject to Discrimination

	ACT / RESPOND
	Use a level of compassion but firmly state that it was “not ok” / “unkind”. 

Any child who is perpetuating bias in their attitudes must be helped in their journey to unlearn. You must have a child centred approach to scaffold learning and shaping positive attitudes. 
	Comfort the child and show them solidarity, compassion and care. Acknowledge that what happened to them was not right and speak to them about why.

It is your job to safeguard everyone from harm. 

	QUESTION / CHALLENGE / EDUCATE 
	Talk to the child about what they have said/done and why they think that.

Talk about respecting and including others. Explain that it may have upset someone. 

Then help them to reframe their words/actions. You may need to model appropriate language or play. 
	If the circumstances allow a group discussion, involve the child, keeping them centred and protected during the discussion. 

If being part of further discussion would cause further upset, then protect / remove them. 

	RECORD 
	Record the incident and response factually in the ………………………………………………………….
With ‘Action required’ as:  tell parent/carer of children involved   /   add positive messages into the room   /    group or story time   /    ……………………………….…………………. (Circle as appropriate)  
Tell the Key Person and Room Leader; report to the Safeguarding Lead if necessary. 

	INPUT 
	Input positive messages into the environment (i.e. visual representation).
Use the incident as a topic of conversation at group time.  Don’t lecture or shame the children (no names to be mentioned) or overload them with too much information.
Use stories to support children to think through complicated issues and develop empathy. 

	REPORT to parents/ carers
	Factual report of what happened and how it was dealt with. 
Encourage conversations at home and 
signpost to information / books which may be helpful for this. 

Parents/ carers may react in different ways, be sure to say how their child was supported. 
	Factual report of what happened, how it was dealt with in the moment, how their child was supported, what else we did and that it is our ongoing commitment. 

Parents/carers may be shocked and upset, be sure to say how the child was supported. A swift and competent response to parents is important.

	RECORD
	Add parent/carer conversation and additional intervention to the record. 

	MONITOR 
	If there becomes repeated patterns of incidents there will need to be a parent/carer meeting and potentially other agencies involved.

	All reported concerns or incidents are monitored and discussed, which may result in follow-up actions, reviewing practices, staff/assistant training, and additional interventions.

If a staff member, childminder, or childminder assistant is subject to a racial incident, another adult should step in to protect them from further harm. For childminders working alone, they can contact the Bristol City Childminding Support Team for support. The supporting adult should show solidarity, compassion, and care, acknowledging that what happened was not right. If possible, allow them some time away from the children if needed, and ensure that an adult checks on them afterward.



[image: A close-up of a logo

Description automatically generated][image: Easton Community Children's Centre]

2

Template Discrimination Incident Log
	Child name 
(those displaying bias or witness to)

	Date
	Discrimination 
(race, religion, disability sex, sexual orientation)
	Incident
(Factual, detailed report and names of witnesses)
	Response
(what and who)
	Input
(what and who)
	Reported to parent/carer
(include their response)
	Further action required

	






	
	
	
	
	
	
	

	






	
	
	
	
	
	
	

	



	
	
	




	
	
	
	






Appendix:
1. Bristol Context
The population of Bristol is estimated to be 483,000 people. Bristol is the largest city in the Southwest and one of the eleven ‘Core Cities’ in the UK. Following a period of population decline in the post war years, the population stabilised in the 1990s and increased substantially during the 2000s (Population of Bristol December 2024). 
· The population of Bristol has become increasingly diverse. The proportion of the population who are not ‘White British’ has increased over the last two decades from 12% in 2001 to 28% in 2021. There are now more than 185 countries of birth represented, at least 45 religions and more than 90 languages spoken by people living in Bristol.
· Bristol’s 81,759 children make up 16.9% of the total population. (0-15)
· Bristol has seen a significant rise in the number of migrants from India in the last 2 years, plus other countries including China, Ukraine, Nigeria and Pakistan.
In 2024, 68.4% of children in Bristol achieved a good level of development as measured by the Statutory EYFS Profile at the end of reception in 2024. However, a closer analysis of the outcomes for different groups from the global majority highlights gaps in achievement.
	Ethnicity – Categories used by gov.uk statistics
	EYFS GLD (Good Level of Development)
JSNA 2023.24 - Education 

	Chinese
	87.1%

	Mixed White and Asian
	74.4%

	British/English/Welsh/Scottish/Northern Irish
	73.5%

	Any other White background
	68.8%

	Any other Mixed/Multiple Ethnic background
	67.9%

	Bangladeshi
	64.1%

	Mixed White and Black African
	62.9%

	Any other Black/African/Caribbean
	60%

	African
	59.1%

	Indian
	58.9%

	White and Black Caribbean
	58.3%

	Pakistani
	50.7%

	Caribbean
	44.4%



There are differences between measured outcomes for children in different areas of Bristol too: In 2024 Attainment was at 56.9% in the 10% most deprived areas of Bristol.  Attainment was at 83.1% in the 10% least deprived areas of Bristol.  JSNA 2023.24 - Education
As a provider we need to reflect on these gaps and consider the direct and indirect impact of racism on children’s progress and opportunities. This is often complex and may include other issues including gender difference, disability or learning difficulty and whether a child is living in an area of deprivation will also need consideration. As children grow through the key stages these gaps continue and children from Black, Asian and minority ethnic groups have been reported to be overrepresented in Bristol’s school exclusions. Early Years settings have an important role to play in ensuring all children have the best possible start to life.JSNA 2023.24 - Education
The Population of Bristol August 2024
Ward profile data
Early years foundation stage profile return - GOV.UK

2. Ongoing training and CPD Bristol focus
Anti- Racist Forum: Do you work in Early Years? Have you attended training about anti-racism in the last few years? Would you like to spend time reflecting on your practice in a supportive community of fellow practitioners and early years professionals?https://www.bristolearlyyears.org.uk/anti-racist-practice-forum/
BAND Training - https://bandltd.org.uk/training
Bristol Early Years Professional Learning Opportunities - https://calendar.bristolearlyyears.org.uk/
Stronger practice hub – Bristol & Beyond Stronger Practice Hub - Bristol Early Years Teaching Hub (beyth.co.uk)
Early Years Race Equality Toolkit – Coming soon

National /regional 
The Runnymede Trust
Caprice Fox - @the.fox.family | Linktree
Black Mothers Matter
Helping young children to think about race in the early years | Anna Freud
Anti-racism and mental health in schools | Anna Freud
https://www.froebel.org.uk/uploads/documents/Froebel-Trust-Playing-With-Power-September-2024-WEB.pdf
Anti-Racism | Beginner's Guides | Tapestry
https://www.tiney.co/blog/becoming-an-inclusive-anti-racist-early-educator/ 
Diverse Educators
Promoting diversity through literacy: our resources | National Literacy Trust
Laura Henry-Allain MBE – Working With You to Achieve Success! (laurahenryallain.com)
The Black Nursery Manager
Critical Early Years | Dr Shaddai Tembo
Race and Racisms in the Early Years (tapestry.info) 
Tiny Travels | Cultural Education Sessions
RESPECT Project Bristol – Racialised Experiences Project – Education, Children & Trust
Teachers - SARI (saricharity.org.uk)
3. Booklists
The incomplete Lit in Colour book List: Birth to 5 years, The incomplete Lit in Colour book list: Primary 
Anti Racism – Books for children Booklist 
EDI Childminder Padlet: https://bristolearlyyears.padlet.org/Childmindingsupport/equality-diversity-inclusion-for-childminders-ifcp8832u2nqiwt4
image1.jpeg




image2.png
Bristol Childminding

The heart of quality home-based childcare




image3.png




image4.png




oleObject1.bin
[image: image1.png]






